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If. HIoMOi 

Jha Ttan igiiMMlt Officer i* responsible for a&dnistering the Agency*# Jfsnsge- 
merit Improvement i’ro&rari, developing and recosaaendicg plans, prograss, poli- 
cies, and procedures designed to improve aamgsmect and/or efficiency*' rough- 
cut the Agency} and, for rendering appropriate support and advice related 

thereto, 

19 , rwcTross 

the Management Qf fleer shall.* 

a, develop and reocspsend plans, program®, -policies and procedaree for, am 
exercise leadership and initiative in improving management throughout the 
Agency* coatisaally review Agency progress in manapaent Improvement} end, 
assist all oXemso ?t i. s oJ the .mmy xn pi* *rm * ru , isovdopiUi , a*id ^nstaxxxng 
improved aanapseaent practioee. 

b* Conduct atadScs of organ!, sat! on, functions, systems, and methods, and 
recommend ia^rovemente resaX ting therefrom* 

e, 8ev5.ee m& coordinate proposals for tables of organisation and ;erson- 
nel ceiling change »$ conduct work ‘teaeurenent, manpower 43 atribulion aid 
manpower utilisation surveys* and, develop recommendations as to numbers and 
types of positions and aaspowar required.* 

,i, Administer the Agsmcy accords Managsasnt, "Sltal Materials^ and Incentive 
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•• R»vl®*r requisitions for and applications office business stswfeines and 
equipment* ana, conduct research and diaaerainate- i nformati m lasted thereto* 
f , Conduct research on san-veaent techniques 'and develop and disseminate in- 
formation t twmcfco ut the Agency for the purpose of Improving Management prac- 
tices and efficiency. 

g* Provide aisac assent consulting service to all elements of CIA and arrange 
for the utilisation of outside mera cement consultants where feasible* 

20. OEC-MIMilOK 

See Organisation Chart, figure 6 * 
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L* K. WffilS 

Acting Deputy Director 
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